p &

green your

fast & secure deliveries April, 2026

Jﬁ 5‘;} .
ﬁ&;d‘r--

to extend an exclusive insight
een Your Freight (GYF) news.

ext pages and get acquainted with a project aspiring to
Ustry towards sustainability and environmental responsibility.



Project Overview

Green Your Freight (GYF) continues to advance toward a greener and more efficient
freight ecosystem. This edition highlights key milestones achieved through the 5"
Transnational Project Meeting.

= Key Objectives:

Environmental Sustainability: The project seeks to
lower the environmental impact of freight
operations by promoting more sustainable practices
and technologies, including the optimization of route
planning and the implementation of innovative
solutions to reduce carbon emissions.

User-Centric Design: A central priority is to develop
a user-focused freight service by enhancing the
overall end-to-end experience, improving
transparency, and incorporating feedback so the
service better reflects the real needs of carriers and
shippers.

Operational Efficiency: Another key objective is to
improve the efficiency of freight operations by
streamlining workflows, accelerating deliveries, and
making better use of resources, thereby creating a
more agile and responsive service.

== Social Added Value:

The social added value of the Green Your Freight project
extends beyond its environmental objectives, as it
encompasses:

1. Job Creation: By fostering innovation and growth in
sustainable freight, the project contributes to the
creation of new employment opportunities across
logistics, digital services, and low-emission transport.

2. Community Well-being: The project contributes to
healthier = communities by lowering the
environmental impact of freight activity, helping
improve air quality and overall local environmental
conditions.

3. Education and Awareness: Through its activities
and approaches, the project educates and engages
stakeholders on sustainable freight, raises
awareness of environmental responsibility, and
encourages broader recognition of green logistics.
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Update:

5t Transnational Project
Meeting — Athens, Greece

Meeting’s Highlights:

On 6 March 2026, the GYF consortium met in Athens for its 5%
Transnational Project Meeting, hosted by Militos with 15
participants attending in person and one participant from
Plastinds, Italy connected through Zoom. The meeting reviewed
the project’s Real Life Demonstration 1 performance, assessed
progress across the key work packages, and aligned the partners
on the next phase of structured growth and visibility.

Partners agreed that the RLD1 phase has already delivered a very
important result: the service is tested under real conditions and
has shown a positive user experience, while no substantial
obstacles were identified in the core execution flow. At the same time, the meeting underlined that the next phase
should not be a sudden mass rollout. Instead, order volume should increase in a controlled way, mainly through
structured B2B onboarding, trusted networks, and existing clients. The consortium also stressed that future high-
visibility actions should be evidence-based, carefully sequenced, and fully aligned with operational readiness.

Key Outcomes:

The RLD1 until now is considered operationally validated under the current conditions.

e Growth should come step by step, with
strong monitoring of capacity and demand.
e Any high-profile action should be preceded
by a clear feasibility and impact assessment.

Why this meeting matters:

The 5th TPM marked a transition point for GYF. The
discussion shifted from whether the service can work
to how the service can grow without compromising
quality, coordination, or the identity of the |
cooperating actors.
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Keep up to
date with

us

For more information, visit

Our GYF application is now available in Google Play:
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http://www.greenyourfreight.eu/
https://play.google.com/store/apps/details?id=com.greenyourfreight.greenyourfreight&pcampaignid=web_share

