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PRESS RELEASE #3

The Green Your Freight project made strong progress through the successful implementation of the 3rd
and 4th Transnational Project Meetings in Salgareda, Italy, and Volos, Greece, as well as through the
completion of the platform and its applications and the launch of its pilot operation.

On 4 December 2024, the LIFE GreenYourFreight
consortium held its 3rd Transnational Project Meeting in
Salgareda, Italy, hosted by Codognotto, in a hybrid
format (20 participants: 7 in person and 13 online). The
meeting was well structured and strongly aligned with
the project objectives. The partners presented the
project’s progress and, in particular, carried out an
extensive review of the GYF v2.0 platform, focusing on
key integrations such as Stripe payments, upgraded
track-and-trace functionality, and enhanced security
through restricted access and firewall protection. The
team aligned on how the service would be implemented
under real-life conditions, refining use cases for shippers, carriers, and e-shops, as well as options for manual order
creation and call-centre- or driver-type workflows. At the same time, it was acknowledged that some open issues would
require targeted follow-up meetings in order to be resolved.

On 18 June 2025, the LIFE GreenYourFreight consortium held its 4th
Project Meeting in Volos, Greece, hosted by the University of Thessaly,
with 19 participants attending in person. The partners discussed the
progress of GYF v2.0, confirming key developments such as the
integration of payment systems, the upgraded Track & Trace feature, the
updated backend/API, and the near completion of the web and mobile
applications. They also agreed on the remaining priorities ahead of the
launch, including the finalization of access rights, legal texts, and
multilingual user manuals. In addition, the meeting aligned the plan for
the 1st Real-Life Demonstration (RLD1) through tailored guidelines for
each demonstrator, advanced the impact assessment work through new
emission factor models and an evaluation framework, and further
strengthened the planning for the business exploitation and replication

of the project results.

GYF (Green Your Freight) has officially entered its operational phase, marking an important transition from development
and testing to the real-world deployment of the service. With the completion of the platform and its applications, the
ecosystem is now ready to support the end-to-end order flow, the collaboration between shippers and carriers, and the
tracking of shipment progress by the recipient.

As part of this transition, a structured partner briefing and training session was carried out on the use of the application.
The training covered the core functionalities and the critical stages of the process, ensuring that all parties involved are
able to use the tool effectively and manage orders in a consistent manner. A shared understanding of how the
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application works, together with a clear understanding of the different roles, forms the basis for stable service quality
and smooth scalability.

Following the completion of the onboarding process, the application was officially launched in September 2025. From
that point onward, GYF was no longer a testing environment, but an active operational tool capable of supporting real
transport and delivery needs, with a clear structure, traceability, and action logging. The launch was immediately
accompanied by a highly encouraging milestone, as the first orders were recorded, confirming both the technical
readiness of the solution and its practical applicability in the field, while paving the way for the collection of usage data,
the validation of procedures, and the gradual expansion of collaborations.

At the same time, the Real-Life Demonstration (RLD) phase was initiated, marking the beginning of a systematic
monitoring and evaluation process that will support the continuous improvement of the platform and its operational
workflows. Through the RLD, critical performance points and user experience aspects will be recorded, opportunities
for optimization will be identified, and adjustments that enhance the efficiency, reliability, and scalability of the service
will be documented.

For more information about the project and its activities, please visit the website www.greenyourfreight.eu. You can
also download the GYF (Green Your Freight) application from Google Play via the following link:
https://play.google.com/store/apps/details?id=com.greenyourfreight.greenyourfreight&pcampaignid=web_share
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