
 Newsletter #1  

 

 

 

 

 



 

Project Overview 
Green Your Freight (GYF) continues to advance toward a greener and more efficient 

freight ecosystem. This edition highlights key milestones achieved through the 3rd and 

4th Transnational Project Meetings and marks the transition of the GYF platform from 

development to real-world operation. 

With the completion of GYF v2.0 and the start of pilot operation, the consortium is now 

focusing on real-life demonstrations, user onboarding, and continuous performance 

monitoring to support scaling and replication. 

Key Objectives:  Social Added Value: 

The social added value of the Green Your Freight 

project extends beyond its environmental 

objectives, as it encompasses:  

1. 

2. 

3. 

Environmental Sustainability: The project aims 
to reduce the environmental footprint of freight 
activities by introducing greener practices and 
technologies—such as testing alternative fuels, 
improving route planning, and deploying 
innovative measures to cut carbon emissions. 

User-Centric Design: A key priority is to build a 
freight service centered on users; by 
strengthening the end-to-end experience, 
increasing transparency, and integrating 
feedback so the service aligns with the real-
world needs of carriers and shippers. 

Operational Efficiency: Another main objective 

is to boost the performance of freight operations 

through simplified workflows, faster deliveries, 

and better use of resources—resulting in a more 

flexible and responsive service. 

1. 

2. 

 

3. 

Job Creation: By stimulating innovation and 
expansion in sustainable freight, the project 
helps generate new jobs across logistics, digital 
solutions, and low-emission transport. 
 

Community Well-being: The project supports 
healthier communities by reducing the 
environmental burden of freight activity—
contributing to cleaner air and better overall 
local environmental conditions. 

 

Education and Awareness: Through its actions 

and approaches, the project informs and 

engages stakeholders on sustainable freight, 

strengthens awareness of environmental 

responsibility, and promotes a wider 

appreciation of green logistics. 

 

 

 

 

 



 

Update #1:  

3rd Transnational Project 
Meeting – Salgareda, Italy 
 

On December 4, 2024, the LIFE GreenYourFreight 

consortium held its 3rd Transnational Project Meeting in 

Salgareda (Italy), hosted by Codognotto, in a hybrid format 

(20 participants: 7 on-site and 13 online). 

Partners reviewed overall progress and carried out an in-

depth walkthrough of the GYF platform (v2.0), focusing on 

key integrations such as Stripe payments, upgraded Track & 

Trace, and strengthened security measures (restricted 

access and firewall). The consortium aligned on how the 

service will be deployed under real operational conditions, refining use cases for shippers, carriers, and e-shops. 

Additional workflows were explored, including manual order creation and call-centre/driver-oriented operational 

flows, ensuring flexibility across different business scenarios. A small number of open technical and operational topics 

were identified for targeted follow-up meetings to ensure timely closure. 

Update #2:  

4th Transnational Project 
Meeting – Volos, Greece 
 

Meeting’s Highlights:  

On June 18, 2025, the consortium met in Volos 
(Greece), hosted by the University of Thessaly, with 
19 participants attending in person. Partners 
confirmed the progress of GYF v2.0, including 
payments integration, upgraded Track & Trace, an 
updated backend/API, and nearly finalized web and 
mobile applications. Priorities were agreed ahead of 
launch, focusing on finalizing access rights, legal 
texts, and multilingual user manuals to ensure a 
smooth and compliant rollout. 

• Real-Life Demonstration (RLD1) planning 

• Impact assessment framework updates 
(emission factors and evaluation model) 

• Business exploitation and replication 
planning 



 

Key Outcomes:  

The meeting aligned the implementation plan for the first Real-Life Demonstration (RLD1), with tailored guidelines per 

demonstrator to support consistent execution and data collection. The impact assessment workstream progressed 

through updated emission-factor models and an improved evaluation framework to better quantify environmental 

benefits. Finally, partners strengthened the roadmap for business exploitation and replication of results, supporting the 

long-term sustainability of the GYF service beyond the project lifetime. 

Update #3:  

GYF platform goes live – from 
development to operation 
GYF has officially entered its operational phase, marking a major transition from development and testing 
to real-world service utilization. With the platform and applications completed, the ecosystem can now 
support end-to-end order flows, shipper–carrier collaboration, and shipment tracking for recipients. 

Partner onboarding and training

Following the completion of partner onboarding, 
structured training sessions were delivered to 
ensure consistent use of the application across 
roles and processes, supporting stable service 
quality and smooth scaling. 
 

Pilot launch and first orders: 

1. The GYF application officially went live in 

September 2025. From that point onward, it 

became an active operational tool supporting 

real transport and delivery needs, with 

traceability and action logging. The first 

orders were recorded shortly after launch, 

confirming technical readiness and field 

applicability. 

2. Real Life Demonstration (RLD) starts 

3. In parallel, the Real-Life Demonstration (RLD) 

began, enabling systematic monitoring and 

evaluation to drive continuous improvement 

of the platform and operational workflows. 

The RLD will capture performance and user-

experience KPIs, identify optimization 

opportunities, and document adaptations 

that enhance effectiveness, reliability, and 

scalability. 
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For more information, visit www.greenyourfreight.eu. 

Our GYF application is now available in Google Play: 

Green Your Freight app    

https://www.linkedin.com/company/life-green-your-freight/?viewAsMember=true
https://www.facebook.com/profile.php?id=61553672166383
http://www.greenyourfreight.eu/
https://play.google.com/store/apps/details?id=com.greenyourfreight.greenyourfreight&pcampaignid=web_share
https://play.google.com/store/apps/details?id=com.greenyourfreight.greenyourfreight&pcampaignid=web_share

